International Capacity Development Programme
for Board of Directorsof Banks, Insurance Companies and Financial Institutions

Wellington, New Zealand
10-12 February 2025

TrustBiz develops and delivers state-of-the-art
capacity-building solutions for public, private, and
non-governmental organizations in Asia, Australia,
Europe, and the The United State of America.

Using well-researched learning techniques and based on

a problem- centered approach, TrustBiz provides an
optimum learning environment through a combination
activities are highly interactive and make optimum use
of seminars, lectures, group discussions, case
studies,organizations and projects.

Our knowledge network comprises recognized
international experts from reputed universities,
institutes, public and private sector organizations, and
Europe, and the USA.

TrustBiz provides International training and study visits
in Banking, telecommunications, Hydropower,
Agriculture, Micro Finance, Labour and Employment,
Public Health, Education, Business, Technology,
Infrastructure, Industry, Management, Marketing,
Statistics, Research, and Information Technology for
public and private organizations.
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TrustBiz Footprints
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Tentative Programme

International Capacity Development Programme

for Board of Directors of Banks, Insurance Companies and Financial Institutions

Wellington, New Zealand
10-12 February 2025

9 February 2025

Delegate Arrival at Wellington
International Airport(WLG), Wellington
New Zealand

* Delegate
arrival

* Hotel transfer

10 February 2025

09:00:16:00

Opening Ceremony;

0 Programme outline - Mr Dibas
Neupane, President, TrustBiz

0o Welcome - Dr Martin Fukac, Chief
Executive Officer, Inclusive Analytics

Morning Session #1 - Corporate

Governance Best Practices: Emphasizing

effective governance structures and the

role of the board in risk management,

ethics, and compliance

Lunch

Afternoon Session#2: Strategic

Leadership and Decision-Making

Equipping board members with the

knowledge to lead their institutions

strategically in a fast-evolving global

financial landscape compliance

= Short
Speeches

® |ntroductions,
Expectations
and Capacity
Assessment

" Programme
Guidelines

11 February 2025

09:00:16:00

= Study Visit: Reserve Bank of New
Zealand Discussion on Regulatory
Oversight: Understanding evolving
regulatory frameworks of Banks and
Insurance Companies.

* Lunch

® Study Visit #2: Reserve Bank of
New Zealand Money Museum and
Education Centre

= Study Visit #3: Parliament House, New
Zealand

® |nteractive
Seminars and
Experts

= Study Visits

12 February 2025

09:00:16:00

= Morning Session#3: Macroeconomic
Indicators for Policy Intervention by Dr
Martin Fukac, Chief Executive Officer,
Inclusive Analytics

* Closing Ceremony

* Lunch

® Sight Seeing — Wellington and More

® |nteractive
Seminars and
Experts

= Cultural Visit

13 February 2025

| o Delegate Departure

Who should attend ?

Board of Directors of Commercial Banks, Insurance

Companies and other Financial Institutions.

& Team Education

(32 TrustBiz

Wellington, New Zealand

New Zealand is an island nation located in the
southwestern Pacific Ocean, comprising two main
landmasses—the North and South Islands—and
numerous smaller islands. Known for its stunning
landscapes, including mountains, forests, and
coastal plains, New Zealand is a geographically
diverse country with a relatively small population
concentrated in urban centers like Auckland,
Wellington, and Christchurch.

Economically, New Zealand is a high-income country
with a market-based economy. Its key sectors
include agriculture, manufacturing, and services,
with dairy, meat, and wine as notable exports. The
nation is also known for its progressive economic
policies and ranks highly in terms of economic
freedom, ease of doing business, and overall
competitiveness.

The banking sector in New Zealand is stable and
well-regulated, with the Reserve Bank of New
Zealand serving as the central authority responsible

for monetary policy, financial stability, and
overseeing banks. The insurance industry is similarly
well-regulated, covering both life and non-life
insurance services, and is an important part of the
financial system, helping mitigate risks in both the
corporate and individual sectors.

Tourism plays a significant role in the economy,
attracting millions of visitors each year with its
breathtaking natural attractions, vibrant Maori
culture, and adventure activities. Key tourist
destinations include Milford Sound, Rotorua, and
Queenstown, often dubbed the adventure capital of
the world. Tourism contributes substantially to
employment and foreign exchange earnings.

| Floor, F Block, Kathmandu Business Park, Teku, Kathmandu, Nepal
Tel.: +977 1 4104547, WhatsApp/Viber/Line: +977 9851357125
Email: team.education@trustbiz.asia, Website: http://trustbiz.asia



