International Training and Study Visit on Leadership and Management

For Microfinance Executives
6-9 May 2024
Phnom Penh-Siem Reap, Cambodia

Tentative Programme Schedule

Time | Topical Content | Activities and Metholodies
5 May 2024
e Delegate Arrival in Phnom Penh Welcome by English
International Airport(PNH) Phnom Penh, Speaking Liason
Cambodia Officer
Airport-Hotel Transfer
6 May 2024
e Opening Ceremony Short Speeches
e Morning Session#1: Microfinance Introductions,
Governance, Mr. THO SROY, VP & Head of Expectations and
Learning & Development Department of Hattha Capacity Assessment
09:00-17-00 Bank Plc. Training?y Guidel'ines
e Lunch Interactive Seminars
e Afternoon Session#2 : Risk Management and Experts
Practices in Micro Finance in Cambodia by
Mr. Nem Channoeun, Deputy Chief of Risk
Officer (DCRO), Hattha Bank Plc.
7 May 2024
e Study Visit#1: MFI in Takhmao-Discussion on Interactive Seminars
Marketing of Micro Finance and Experts
Products/Services by Branch Manager of Study Visit
CAMMA MFI.
08:30-17:30 e Lunch
e Study Visit#2: MFI in Kong Pisey Office
Branch-Discussion on Branch Operation by
Branch Manager MFI.
e Phnom Penh City Sightseeing
8 May 2024
e Opening Ceremony Interactive Seminars
e Morning Session#3: Microfinancing and Experts
Challenges by TBA Study Visit
e Cofee Break
08:00-18:00 e Afternoon Session#4 : Information technology
and the MFIs by TBA.
e Lunch
e Departure to Siem Reap City
9 May 2024
09:00-20:00 e Angkor Wat Visit Cultural Visit
e Lunch Closing Ceremony
e C(Closing Ceremony
e Departure to Phnom Penh
10 May 2024
06:00 e Departure to Phnom Penh International Delegate Departure

Airport(PNH)




